Breaking Through Live 
No More Patch Jobs: Stop Repairing Culture. Start Designing It.
Most organizations try to fix culture the same way people fix a cracked wall. They patch the surface and hope the problem disappears. Leaders launch initiatives, revise values statements, and schedule training, yet the same cultural problems keep showing up again and again.
Why? Because many organizations are trying to repair culture instead of designing it.
In this engaging and thought-provoking talk, Deborah Biddle challenges leaders to rethink how workplace culture is built. Drawing on her work advising organizations across industries and insights from her book No More Patch Jobs, she reveals how everyday leadership decisions quietly shape whether people experience exclusion or belonging at work.
Through powerful storytelling, reflection, and practical leadership insight, Deborah invites leaders to stop repairing culture and start designing workplaces where people truly belong.

Event Program Description
Many organizations try to “fix” culture with new initiatives, policies, or training programs, yet the same problems continue to surface. Why? Because culture cannot be patched. It must be designed. In this engaging keynote, leadership strategist and author Deborah Biddle challenges leaders to rethink how workplace culture is built and sustained. Audiences will gain a fresh perspective on belonging, leadership influence, and the everyday choices that shape organizational culture.
Audience Take Aways
• Understand why many culture initiatives fail and how patching problems keeps organizations stuck
• Learn a practical leadership lens for designing cultures where people can thrive
• Recognize the everyday leadership signals that shape whether people experience belonging at work
Primary Audience
Leaders / Executives
HR Professionals
General Professional Audiences
Speaker Fee Range
$10,001 – $15,000

Link to Video
Use one of these: 
• Your TEDx talk
• Your DreamBank anti-racism talk clip
• Your keynote reel
Example entry:
TEDx Talk: The Text That Changed My Understanding of DEI
(Insert YouTube link)

14. Speaker Bio (Short Version | 50–75 words)
Deborah Biddle is the Founder of The People Company Consulting Group and a nationally recognized leadership and culture strategist. She helps organizations design workplaces where people feel valued, respected, and able to contribute their best work. Deborah is the author of No More Patch Jobs: Stop Renovating Exclusion and Start Designing for Belonging and a dynamic speaker known for combining powerful storytelling with practical leadership insight.
(62 words)

15. Speaker Bio (Full Version | Max 150 words)
Deborah Biddle is a leadership strategist, culture architect, and founder of The People Company Consulting Group. For more than a decade, she has worked alongside leaders to strengthen leadership and build workplaces where people feel valued, respected, and able to bring their full contribution to the work they do.
Deborah advises nonprofit, corporate, and public sector organizations on how culture is actually built, not through slogans or initiatives, but through the everyday decisions, systems, and behaviors that shape how people experience work. Her work helps leaders move beyond performative efforts and instead design cultures of belonging that foster trust, collaboration, and lasting impact.
She is the author of No More Patch Jobs: Stop Renovating Exclusion and Start Designing for Belonging, a book that challenges leaders to stop repairing culture after problems appear and start designing it with intention.
Known for her thoughtful storytelling and practical insight, Deborah’s presentations invite audiences to see culture differently and leave them with clear actions they can begin applying immediately.

16. Headshot Link
Use a hosted image link (Dropbox, website, or Google Drive).
Example:
https://ppl-co.com/wp-content/uploads/headshot.jpg

17. Photo of You on Stage (Optional but helpful)
Upload a photo from:
• TEDx
• DreamBank talk
• Conference stage

18. Stage Opportunity
Choose:
15-minute Featured Speaker ($575)
Your talk works perfectly for a tight, high-impact 15-minute keynote.

My Honest Advice
You should absolutely submit this.
Reasons:
• Your idea is clearer than most speakers’
• You already have a book and keynote platform
• You are a strong storyteller
• The audience is exactly who hires speakers
This could easily lead to multiple bookings.


